
Natick Comets Hockey Club, Inc. 
Board of Directors Meeting Minutes 

Monday, January 20, 2020 
 
 
 
In attendance: 
– board members: Chris Boyer, Pat MacDonnell, Sean Steven, Andrea Smith, Jim 
Lavelle, Nancy Madura, Kristin Buckler, Diane Howard, Nick Connolly, Jeff 
Schneller, Chris Hubbard, Britt Campbell, Ron Chin, Dave Hoffman 
– non-board members:   
 
 
Call to Order Board of Directors meeting:  7:06 pm 
   
 
Approval of Prior Board Meeting Minutes: A request was made for a final review and 
approval of the meeting minutes from the last monthly meeting held, December 16, 2019. The 
minutes were emailed to members prior to the meeting.  A motion to approve the minutes was 
presented by Chris Hubbard and seconded by Kristin Buckler, which resulted in unanimous 
approval.   
     
Treasurer’s Report:  Sean Whalen was not able to attend the meeting, but Chris Boyer was 
able to share the financial statements for the Board members to review.  He brought up the fact 
the Comets are still looking for an Assistant Treasurer to help support Sean.  The hope is that 
the new Assistant Treasurer will work to replace the existing Treasure at some point in the 
future.   He also talked about the overall financials of the organization, which are in good shape. 
Sean is currently working on the audit with the audit firm. He is looking at a possible 3% to 5% 
increase to tuition for the 2020/2021 hockey season.  In terms of outstanding tuition, at this time 
last year, we had about 47k and we have about 15k this year.  No vote was necessary. 
 
Motion to empower Chris Boyer and Sean Whalen to work out a payment program for two 
families that are having issues paying tuition was presented.  The motion was presented by Nick 
Connolly and seconded by Nancy Midura, which resulted in unanimous approval.   
 
 
New Business for coaches getting on the ice with their teams: 
 
Chase Arena Ice quality:  We have seen some improvement as of late especially when the 
Zamboni drivers cut the ice and lay down water at the end of the night. But there has been 
some inconsistencies with certain times when the ice quality was very low.  Nick Connolly 
brought up that it would be better to have hot water but that is not something that this rink is 
able to do at this point.  No vote was necessary.   
 
Comets Scheduling software and registration overhaul: A subcommittee of board members 
has been created to meet separately and come up ideas for improving the scheduling and 
registration process.  Jeff Schneller presented various options in a prior meeting and gave some 
updated information at this meeting. Jeff talked to Crossbar (used by Andover) and saw no 



problems with it.  Other towns have used it and liked it.  We should probably go through with it 
before tryouts if decide to move forward in order to have enough time to incorporate it the right 
way.  There are some down sides, but they don’t seem like deal breakers – doesn’t do 
tournaments, when your trying to do skills, it does not show up on the team schedule so parents 
will have to go to the family schedule, not the team schedule.  Crossbar is a little more 
expensive…this would be 3.25% ($3.25 on every $100) plus $1.50 per transaction. Right now, 
we are paying 2.70% plus $0.30 per transaction.  But, our current provider will not be 
transitioning soon and their pricing will go up.  No vote was necessary.   

 

Recognition of House League and Learn to Play Hockey coaches:  Nick Connelly brought 
up the idea of finding a way to include the House League coaches and Learn to Play coaches in 
the awards ceremony.   

 

Tryout Proposal:   Sean Stevens discussed a group from Bedford, Boston Hockey Club, that 
will come to our tryouts as evaluators.  No Comets evaluators would be included.  4 on ice.  2 in 
the stands.  Evaluate the goalies during tryouts and a separate goalie evaluation as well.  They 
will bring the shooters for the goalie.  They will split up the kids into groups as they see fit. They 
will let us know who the bubble kids are. Some of them are College scouts.  D-1 hockey college 
players. 

Cost of this new group:  $8,670 

Ron Chin brought up brought up a series of ideas for goalie evaluation.  Ron could select 
shooters from current teams.  

Ultimately, the conversation went towards not trying to make changes to something (the skater 
tryouts – non goalies) that is not totally broken but just try an add some tweaks that could help 
improve the process. The group thought concentrating our efforts on making changes to the 
goalie tryout process instead made the most sense at this time.   

Proposal from Sean Stevens - keep Eric Brown to keep the player evaluation the same and then 
bring in Ron Chin to handle goalie evaluations.  Motion was put forth by Sean and seconded by 
Jim Lavelle.  12 yes, zero no and one abstain.   

 

Checking Clinic: Britt Campbell will reach out to Dave Camacho and get a checking clinic on 
the schedule in February.  This will be for PeeWee’s.   

 

End of Season Awards Ceremony: Chris Boyer, Kristin Buckler, and Diane Howard will work 
with Dave Camacho to plan for the Ceremony.   



 

VHL Schedule has been released:  

 

Adjournment: 9:08pm 

 

 


